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Project Management Training  

for the Lead Partners of the 1st Call projects 
 

26 November 2025, 11:00 AM (CET) 
Nyíregyháza, Hungary 

 
Address: to be confirmed later 

and online via ZOOM  
 
 

Agenda 
 

Time  Topic Responsible  

10:30 Registration of the participants   

11:00 
Opening of the event and welcome speech  

Programme’s state of play  
JS 

11:20 

Overview of the progress of 1st Call projects  

Essential aspects of project implementation: reporting, 
communication and project finances 

JS 

12:00 Project closure and Follow-up JS 

12:30 Capitalisation   SZPO 

12:50 Lunch break  

13:50 
Irregularities, fraud, corruption  

Risk management  
TESIM  

14:10 Overview of the 2nd Call for Proposals  JS 

14:30 Q&A and final remarks  
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