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The list of contracted projects as of February 2025
Priority 1: A Resilient and Green Border Region
Objective 1.1: Climate Change Adaptation, Risk Prevention

e AdaptWater — improving water management, enhancing flood risk prevention, and
addressing climate change impacts in the transboundary Batar-Palad-Tur river catchment
area. Led by the Tisza River Basin Water Resources Directorate, Ukraine.

e PRE_SAFE — enhancing cross-border cooperation and strengthening volunteer disaster
response organizations to manage climate change-related disasters in Hungary, Slovakia,
Ukraine, and Romania. Led by the Research Institute for National Strategy (NSKI), Budapest,
Hungary.

e PREZAK 4 - reducing natural disaster risks, such as landslides and flash floods, by improving
infrastructure resilience in the cross-border regions of Zakarpattia and PreSov. Led by the
Roads Administration of Presov Self-Governing Region, Slovakia.

e BE PREPARED - boosting disaster preparedness in Ivano-Frankivsk (Ukraine) and Satu Mare
(Romania) through intervention detachments, first aid training, and a joint camp. Led by the
National Red Cross Society Satu Mare Branch, Romania.

Objective 1.2: Biodiversity and Reduced Pollution

o COOPA4SAFE — safeguarding biodiversity and promoting human-wildlife coexistence in the
transboundary region of Slovakia, Romania, and Ukraine through habitat restoration and
collaborative conflict prevention. Led by WWF Romania — Filiala Maramures Association.

e BEE HOME - conserving pollinator species to maintain ecosystem health by installing bee
hotels and engaging local communities in Romania, Ukraine, and Hungary. Led by E-Consult
Association Satu Mare, Romania.

Priority 2: A Healthy and Attractive Border Region
Objective 2.1: Equal Access to Health Care

e TRAUMAHUA - improving trauma care services by renovating hospitals, upgrading medical
equipment, and enhancing staff expertise in Kisvarda (Hungary) and Uzhhorod (Ukraine)
hospitals. Led by St. Damjan Greek Catholic Hospital, Hungary.

e TOGETHER4HEALTH - improving healthcare access and quality in Moisei (Romania) and
Solotvyno (Ukraine) by modernizing medical facilities, enhancing cross-border cooperation,
and increasing healthcare access for vulnerable populations. Led by Moisei Commune,
Romania.

¢ HGuard —improving infectious disease management and emergency care across the Hungary-
Slovakia-Romania-Ukraine border, led by the Central City Clinical Hospital of Ivano-Frankivsk
City Council (Ukraine).
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e Healthy Future — improving medical services and infrastructure at Perechyn and Sobrance
hospitals, focusing on children's health and staff education, led by the Perechyn City Council
(Ukraine).

e Health Bridge —improving healthcare accessibility and emergency services across four border
communities, enhancing infrastructure and fostering cross-border cooperation, led by Viseu
de Sus City Hospital (Romania).

e BLOOM —improving pediatric healthcare by enhancing medical infrastructure and equipment
in Suceava and Kolomyia hospitals, led by Consiliul Judetean Suceava (Romania).

e HUSKUARADIO — enhancing radiological ultrasound skills and improve access to screening
tests in hospitals across Hungary, Slovakia, and Ukraine, led by St. Damjan Greek Catholic
Hospital (Hungary).

e CommunitAID — enhancing first aid skills and resources in cross-border communities of
Maramures and lvano-Frankivsk by training teachers and students and establishing training
hubs, led by Free Trade Union for Education Maramures (Romania).

Objective 2.2: Culture

¢ CULT.ROUTE —extending the thematic route of castles across the Szabolcs-Szatmar-Bereg and
Ivano-Frankivsk regions, promoting cultural heritage and sustainable tourism through
renovations, IT solutions, and joint marketing, led by Satu Mare County Intercommunity
Development Association (Romania).

e HICART Il — enhancing the Carpathian Cultural Route’s visibility, linking 40 heritage sites in
Romania and Ukraine, led by the Development Centre for Small and Medium-Sized Enterprises
Maramures, Romania.

e DRANICA.24 — preserving the Carpathian Euroregion’s wooden heritage through research, a
technical handbook, workshops, and a promotional campaign, led by Maramures Chamber of
Commerce and Industry, Romania.

e TRADITION-CRAFT CBC — supporting Romanian-Ukrainian traditions through crafts, cuisine,
and beekeeping events, led by the Association for Rural Development of Satu Mare, Romania.

e EtnCultSim —digitizing and promoting shared cultural heritage among Romanians, Ukrainians,
and Slovaks in the Upper Tisza Region, led by the Municipal Institution Transcarpatian
Museum of Folk Architecture and Life of the Transcarpathian Regional Council, Ukraine.

Priority 3: A Cooperating Border Region
Objective 3.1: Harmonious Neighbourly Relations through Cooperation

o SMART ENERGY — enhancing cross-border cooperation on energy efficiency and renewable
energy adoption in Romania, Ukraine, and Hungary, led by the Satu Mare County
Intercommunity Development Association, Romania.

e Planning4U — developing cross-border territorial development plans and enhancing local
governments' capacity to address socio-economic challenges and implement joint actions in
the HU-RO-UA border region. Led by the Research Institute for National Strategy, Hungary.
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e BusinessBridge — enhancing cross-border business cooperation by strengthening the
institutional capacities of organizations in Ukraine, Romania, and Hungary. Led by the
Zakarpattia Regional Development Agency, Ukraine.

o LINKSROUACBE - improving higher education in Romania and Ukraine through cross-border
cooperation, integrating advanced technology into the curriculum to align with labor market
and digital economy needs. Led by Stefan cel Mare University of Suceava, Romania.

e Language APL - promoting multilingualism and improve language accessibility in public life
across the Hungary-Romania-Ukraine border, enhancing cross-border cooperation and
inclusivity. Led by the Tisza European Grouping of Territorial Cooperation Limited Liability,
Hungary.

e INCLUSIV.EDU - promoting inclusive intercultural education in the cross-border regions
through joint institutional cooperation, fostering diversity and understanding in the
educational landscape. Led by the Satu Mare County Intercommunity Development
Association (ADISM), Romania.

e LEAD-UP — enhancing the institutional capacity of local communities in the Ukraine-Slovakia-
Hungary border regions by improving skills in project development, management, and cross-
border partnership building. Led by the Project Managers Association "YADRQO", Ukraine.

Objective 3.2: A Safer and More Secure Europe

e Greenlight — enhancing border security by upgrading infrastructure, improving surveillance,
and strengthening cross-border cooperation among Romania, Hungary, and Ukraine. Led by
the Territorial Inspectorate of Border Police Sighetu Marmatiei, Romania

e EQUIPBCP — improving border security and cooperation between Romania and Ukraine by
upgrading crossing points and exchanging best practices. Led by the Territorial Inspectorate
of Border Police Sighetu Marmatiei, Romania,

e Secure Borders - enhancing border cooperation and security in the Carpathian Region by
facilitating institutional exchanges and aligning Ukraine's border infrastructure with EU
standards. Led by the International Association of Regional Development Institutions (IARDI),
Ukraine.
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