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PROJECT IDEA FORM

for Interreg VI-A NEXT Hungary-Slovakia-Romania-Ukraine Programme

Participants registered to the Partnership Forum are kindly advised to fill in the following project idea form,
and have it to the Partnership Forum, in order to infroduce themselves and share with potential project
partners their cooperation needs. All project idea forms will be displayed during the Partnership Forum, so
that interested participants can contact each other.

What is your project idea?

Priority 1: A resilient and green border region
Which - Climate change adaptation, risk prevention
program Biodiversity and reduced pollution
m,e . ] Priority 2: A healthy and attractive border region
prioritye _—
+ | Equal access to healthcare
(plecse ] Culture
fick): ] Priority 3: A cooperating border cooperation
| Harmonious neighbourly  relations  through
|| cooperation
A safer and more secure Europe
Title  of o L o _ _ _
your Modernization of the "Dubivska hospital” KNP with the use of inclusiveness
%rojecf and energy-efficient technologies
iaead
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In the territory of the Dubivska community in the Tyachiv district of the Transcarpathian region, with
a population of over 21,700 people, the Dubivska Hospital operates as a municipal non-profit
institution. In 2019, it was transferred from the district's municipal ownership to the ownership of the
Dubivska territorial community. The facility is located in the town of Dubove, which is 1200 km
away from the area of ongoing active hostilities. The hospital provides medical services to residents
of the Dubivska community, partially to the Neresnytska and Ust-Chornianska territorial
communities, with a total population of about 50,000 people who live in high mountain areas with
severe weather conditions, located 40-60 km away from the main medical institution, the Tyachiv
District Hospital. Since the start of the full-scale Russian invasion of Ukraine, the community has
provided shelter to more than 1,500 internally displaced persons, providing them with housing and
food. One of the shelters for internally displaced persons is located on the hospital's premises and can
accommodate 17 people. The institution provides both outpatient and inpatient medical services (the
inpatient department has 30 beds). Currently, contracts have been signed with the National Health
Service of Ukraine for the following packages of medical services: "Medical care for adults and
children in outpatient settings (prevention, observation, diagnosis, treatment, and medical
rehabilitation),” "Inpatient care for adults and children without surgical procedures,” "Inpatient
palliative care for adults and children,” "Mobile palliative care for adults and children,” "Dental care
for adults and children,"” and "Pregnancy care in outpatient settings." The residents of the
communities are interested in receiving medical services at this particular medical institution due to
its convenient location and transportation links. In 2022, 22,191 patients visited the outpatient clinic,
and 761 patients were treated in the inpatient department. The outpatient clinic has clinical laboratory
rooms, a physiotherapy room, an ultrasound and functional diagnostics room, an X-ray room, etc. It
Identified | offers consultations with specialized doctors in the fields of therapy, radiology, orthopedics and
need/pro | traumatology, clinical laboratory diagnostics and clinical biochemistry, dermatovenereology,

blem neurology, dentistry, obstetrics, and gynecology. The institution has 17.5 positions for doctors, 35
positions for junior medical specialists, 17 positions for junior medical staff, and 20 positions for
(What other staff. The outpatient department building also houses a general practice family medicine clinic

does the | on the second floor, and an emergency medical care center is located on the first floor of the hospital.

project With the start of the healthcare reform in Ukraine, which began on January 1, 2018, the Dubivska

aim  to | Village Council had to take urgent measures to preserve the hospital for the community's residents, as

address? | the transferred material and technical equipment and the condition of the premises did not meet the

) requirements for receiving service packages from the National Health Service of Ukraine. During
2020, thanks to the efforts of the local authorities, community residents, and business representatives,
cardiac pulmonary resuscitation machines, defibrillators, infusion pumps were purchased, and
specialized doctors were recruited. This allowed the opening of an intensive care unit and the
preservation of the inpatient department. In 2022, the material and technical base was further updated
with the purchase of a digital X-ray machine for the X-ray department of the outpatient clinic, using
grant funds from the "Kusanone" program of the Embassy of Japan.The building of the hospital's
inpatient department was constructed in 1970, and the building of the outpatient clinic was built in
1982. This year, a major renovation was carried out on the first floor of the inpatient department
using charitable funds from the NGO "Human in Need," and a shelter for internally displaced persons
was established there. However, the renovation works in the building of the outpatient department
were only partially completed on the first floor, with window and entrance door replacements. The
condition of the building needs improvement. During the cold season, it experiences significant heat
loss due to wear and tear, and the temperature regime in the rooms is disrupted. As a result, the staff
uses additional electric heaters, which impose an additional burden on the electrical network and the
budget of the village council, which is responsible for paying the utility bills for the hospital. For
example, in 2022, the hospital consumed 137,931 kWh of electricity, and the village budget allocated
703,887.73 UAH for payment for consumed electricity. The roof of the hospital building is in a
critical condition and poses risks to the lives and health of patients and hospital personnel. Therefore,
the facility requires roof repair and the installation of alternative energy sources to ensure reliable
uninterrupted operation and increase energy efficiency. Insulation of the building's facade will create
a comfortable temperature regime for the staff and patients and extend the lifespan of the building
itself.
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The institution has carried out work and met the requirements for accessibility, convenience,
informativeness, and safety of buildings for people with disabilities and other mobility-restricted
groups of the population. A lift for people with mobility impairments has been installed at the
Descripti | entrance to the outpatient department, as well as ramps for the emergency care center and the shelter
on of the | for internally displaced persons, which are located on the first floor of the hospital. There are also
project information signs in Braille font in the outpatient clinic. However, there is still a problem with the
idea accessibility of patients with physical disabilities to the second, third, and fourth floors of the
outpatient clinic and the inpatient department, located on the second floor. During the construction of
(What will | the outpatient building, the construction of a freight-passenger elevator was planned, and the elevator
be the  shaft was built and equipped with lift mechanisms. However, the elevator itself was never installed
positive and put into operation. Therefore, to ensure barrier-free access to the second, third, and fourth floors
changes | of the outpatient clinic, it is necessary to install an elevator in the shaft and construct a lift shaft and

as a | install an elevator in the inpatient department of the hospital. The infrastructure project takes into
result  of | account the conditions for unrestricted access for people with disabilities and other mobility-
the restricted groups of the population, as well as the implementation of specific measures outlined in the

project? ' action Plan for 2023-2024 for the implementation of the National Strategy for Creating an Inclusive
Who - will | Environment in Ukraine until 2030. These measures include the physical accessibility of buildings
be and premises used for medical practice, as well as the promotion of gender-sensitive spaces in

.d'redly healthcare facilities and the application of family-friendly approaches. The current project involves a
!nvolved number of measures to improve the hospital building:1. Insulation of the facade of the outpatient
:Qrojecfrze clinic and the hospital building; 2. Replacement of the roofing of the outpatient clinic;

\éveh:ef”vw“ 3. Insulation of the roof of the outpatient clinic;
a5 o 4 Installation of solar panels on the roofs of the outpatient clinic and the hospital;
result  of | O Installation and commissioning of elevators in the outpatient and inpatient departments.

the

project?) | Currently, the village council has started work on the development of project and cost estimate
documentation for the mentioned project, with an estimated cost of approximately 380380,42 EUR.

Who are you?
Name of your organisation Dubove territorial community

S Ukraine

Type of organisation YULEEE COUEL

Experience in cross-border, fransnational or
international cooperation

Community heand Denys KAGANETS,

Contact person (name, felephone, email 04349633@mail.gov.ua, +380967426545.

Which partner(s) are you looking for?
Country Hungary, Slovakia, Romania

Type of organisation Village Council
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we expect cooperation from partners, participation in the

What do you expect from your partner?
(activities, budget, experience - in the proposed
field, in other projects etc.)

grant competition and implementation of projects to

improve the medical field, exchange of experience.

Do you already have some partner(s)?
Country No
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